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OBJECTIVES

Participants will be able to:

 Recognize successful multisectoral collaboration strategies for coalitions and 
advisory boards.

 Explain two approaches that sustain active participation and collaboration​ on 
coalitions and advisory boards.

 Assess evaluation methods that measure partnership effectiveness.



AGENDA

 Welcome & Introduction
 Group Discussion
 Multisectoral Collaborations & Community Advisory Boards
 Sustainability & Evaluation
 Tools
 Q&A | Take-Aways & Next Steps
 Thank You!



WELCOME AND INTRODUCTION

Katherine Hawksworth 
Program Manager

Cassie Chandler
Asst. Director, Global Nutrition & 

Partnerships



The Center for Wellness and Nutrition (CWN), a program of the Public Health Institute, is a national 
leader in developing campaigns, programs, and partnerships to promote wellness and equitable practices 
in the most vulnerable communities in California and across the country. 

About Us



GROUP DISCUSSION: THINK-PAIR-SHARE

 Read and THINK about the following:

 PAIR up and introduce yourself to your neighbor (no more than 3 in 
a group)

 SHARE your responses

What has community collaboration looked like 
for your programs and initiatives?
Share 1 successful strategy you (or others) do 
when developing and sustaining a partnership
Share 1 challenge & how you/or others 
overcame it

Scan Me!



MULTISECTORAL PARTNERSHIPS

 What does it mean to "work across sectors"?

b

b
b

b
b

b

b



MULTISECTORAL PARTNERSHIPS

Multisectoral partnerships could include 
representation from any or all the following:
 Community-Based Organizations
 Community Residents
 Non-Profit
 Government
 Private

But also include partners from across 
different sectors: 
 Food Systems
 Healthcare
 Housing 
 Social Services
 Transportation 



DEFINING MULTISECTORAL PARTNERSHIP COLLABORATION

Multiple organizations contributing to a joint goal(s):
 System with shared impacts

• Identify strengths of coalition
• Understand value for members

 Formal role assignments and accountability
 A formal decision-making process
 Builds upon the collective assets and partner strengths



MULTISECTOR COLLABORATION: 
KNOW WHAT YOU NEED/ WANT FROM YOUR PARTNERS

Bilingual/Bicultural | Community Trust | Good Reputation | Contacts
Clout | Expertise | Funding | Promotion | Peoplepower

Resources | Venues/facilities
What else?



COMMUNITY ADVISORY BOARDS

 What is a community advisory board and why is it 
important to have one?
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COMMUNITY ADVISORY BOARDS
A volunteer group of Community residents formed to provide input 
or advice on program direction

 Purpose of the advisory board
 Responsibilities of advisory board members
 Meeting frequency
 Intended duration of the advisory board
 Establish an MOU as guidelines for membership



ENGAGE COMMUNITY

A Seat at the Table

 Ensure Residents are Invited, Welcome, and on the 
Agenda

 Challenge Exclusionary Systems and Practices
 Call out Tokenism



CONSIDERATIONS FOR COMMUNITY ADVISORY BOARD 
SUCCESS

Tap into Interests 
and Encourage 
Creativity

Set Clear 
Expectations

Make the Work 
Meaningful

Ensure the 
Meetings are 
Action-Oriented

Make the 
Meetings 
Convenient for 
Everyone

Build on 
Existing 
Relationships

Communicate 
between 
Meetings

Celebrate 
Successes, 
Even the Small 
Ones

TIP: For continuity, encourage partners at the 
table they can make decisions on behalf of 
their organization and avoid sending 
substitutes to meetings.



CUSTOMIZE TO YOUR CAPACITY, NEED, AND CONTEXT

Partner participation opportunities based 
on the following factors:
 Agency Size
 Staffing
 Funding
 Partner Relationships



MULTI-SECTORAL PARTNERSHIPS AND COMMUNITY ADVISORY 
BOARDS: CHECKING IN

 What are your lingering questions, concerns, challenges 
or additional nuggets to share?



SUSTAINABILITY

WHAT IS SUSTAINABILITY? 

A community’s ongoing capacity and resolve to work together to 
establish, advance, and maintain effective strategies that 

continuously improve health and quality of life for all. 



 The process should include:
 Program partners 
 Community residents, and 
 Other stakeholders

 Focus on assets 

SUSTAINABILITY PLANNING: PROCESS 



PRACTICAL STEPS

 Develop Operating Principles
 Establish Group Agreements
 Agree on Group Decision-Making Process

  



SUSTAINABILITY PLANNING: 
DEVELOP CRITERIA FOR DETERMINING WHICH EFFORTS TO CONTINUE

Organization and Partnership 
Support 
 What results have we achieved that 

justify continuing this effort?
 What resources are needed to 

continue this effort?
 Has evaluation found this activity to 

be successful?

Broader Community Support and Need
 Does the community support the effort?
 Do key decision-makers support the 

effort?
 What will the community reaction be to 

having something “taken away”?



SUSTAINABILITY STRATEGIES FOR LASTING CHANGE 

 Secure Additional Funding 
 Embed into Local Infrastructure
 Implement Policy Systems and Environmental Changes 
 Build Community Leadership and Capacity
 Offer Free Digital Resources



EVALUATION

 Important to assess program and CAB/Coalition effectiveness



CALIFORNIA SNAC



TOOLS

• Assess partner 
capacity

• Develop 
• Decision-making 

process
• Operating 

Principles
• Group 

Agreements

• Padlet





REFLECTION



THANK YOU!

For questions and follow-up:

Katherine Hawksworth
katherine.hawksworth@wellness.phi.org

Cassie Chandler
cassie.chander@wellness.phi.org

mailto:katherine.hawksworth@wellness.phi.org
mailto:cassie.chander@wellness.phi.org
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